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but Ms mission to Russia was urgent, and he
was not the man to delay. The ship altered Its
course to the lee side of the Shetland Islands,
and there it met with a mine cast adrift by the
storm, and quickly foundered. Lord Kitchener
was last seen on the quarter-deck meeting death
as calmly as he had faced life,
Mr. Lloyd George was called to take Lord
Kitchener's place, and passed, In Junes1916, from
the Ministry of Munitions to the War Office,
The effect of this change was to Increase his
power of control over the war, and at the same
time to deepen his responsibility.
lie did not stay long enough in the War Office
to obtain complete grip of the administrative
machine, or to introduce the reforms which were
so desirable in that office. But his period of
power was marked by some of those bold and
sweeping strokes which are so characteristic.
In the autumn of 1916, on one of his periodical
visits to the Western Front, he realised that the
Army was on the eve of a tragical breakdown
of communications. The French roads were
becoming worn out with the strain of the heavy
transport traffic. We had not enjoyed that
immense relief from the structure of small rail-
ways which was common to our Allies and our
enemies. He also grasped the fact that the
fortunes of all future " offensives " were going
to depend on swift and decisive concentrations
of guns, shells, and men, only possible by means
of railways. The railways then at our disposal
in France were quite insufficient to carry the
burden of vast armies as well as the local life